
Sprint 3 Planning Meeting Minutes: 
 
Attendees: Barbara Andino, Amelia DiGennaro, Damian Figueroa-Gonzalez, Moath Hussein 
Start time: 10:40 pm 
End time: 11:00 pm 
 
After discussion, the velocity of the team was estimated to be 20 points. 
 
The product owner chose the following user stories to be done during the next sprint. They are 
ordered based on their priority. 

●​ User Story: 9 As a team member, I want to design the risk matrix structure (likelihood x 
impact) so that our team has a standardized rating method.  

●​ User Story: 10 - As a team member, I want to evaluate how each identified threat could 
affect our chosen organizational assets so that we can assign accurate impact scores.  

●​ User Story: 11 - As a team member,  I want to research past USB attack likelihood in 
similar environments so that we can justify our probability ratings.  

●​ User Story: 12 - As a team member, I want to document each threat's assigned risk level 
and rationale in the Risk Assessment report so that the matrix has clear explanations.  
 

The team members indicated their willingness to work on the following user stories. 
●​ Barbara Andino:  

○​ User Story 9: Risk Matrix Setup  
●​ Amelia DiGennaro: 

○​ User Story 10: Threat Impact Analysis  
●​ Damian Figueroa-Gonzalez: 

○​ User Story 12: Risk Documentation  
●​ Moath Hussein:  

○​ User Story 11: Likelihood Assessment Research  
 
 
 
 
 
 
 
 
 
 
 
 


